ID Number: 6007 Fort Worth Transportation Authority (The T)
www.the-t.com Purchased transportation provider(s) filing a separate report: VPSI, Inc. (6084)

1600 East Lancaster
Fort Worth, TX 76102-6720

President/Executive Director: Mr. Richard Ruddell
(817) 215-8704

General Information
Urbanized Area (UZA) Statistics - 2000 Census

Dallas-Fort Worth-Arlington, TX Service Consumption

Annual Passenger Miles

gggilr:ti'\cfrl\les 4 14;22; Annual Unlinked Trips
Population Ranking out of 465 UZAs 6 Average Weekday Unlinked Trips

Average Saturday Unlinked Trips

Average Sunday Unlinked Trips
Service Supplied

Annual Vehicle Revenue Miles

Annual Vehicle Revenue Hours

Vehicles Operated in Maximum Service

Vehicles Available for Maximum Service

Base Period Requirement

Other UZAs Served

Service Area Statistics
Square Miles 302
Population 628,650

Vehicles Operated in Maximum Service and Uses of Capital Funds

Financial Information

Fare Revenues Earned
Sources of Operating Funds Expended

Fare Revenues (11%)
Local Funds (60%)
State Funds ( 0%)
Federal Assistance (25%)
Other Funds ( 4%)

Total Operating Funds Expended
Sources of Capital Funds Expended

Local funds (35%)
State Funds ( 0%)
Federal Assistance ( 65%)
Other Funds ( 0%)

Total Capital Funds Expended

Sources of Operating Funds Expended

$4,990,370

$4,990,371
28,146,299
0
11,703,834
1,888,168
$46,728,672

$1,682,213
0
3,116,674
0
$4,798,887

Summary of Operating Expenses

Salary, Wages and Benefits $24,291,397
Materials and Supplies 4,360,490
Purchased Transportation 10,410,685
Other Operating Expenses 5,095,749
Total Operating Expenses $44,158,321
Purchased Transportation Reported Separately $1,571,755
Reconciling Cash Expenditures $2,570,351

Sources of Capital Funds Expended

Directly Purchased Revenue Systems and Facilities and
Operated Transportation’ Vehicles Guideways Stations Total
Bus 114 2 $182,139 $9,876 $706,087 $1,487,122 11 4%
Commuter Rail 0 15 $0 $2,578,291 $456,450 $3,075,194 25% 35%
Demand Response 35 29 $0 $48,179 $8,041 $236,572
Vanpool 0 0 $0 $0 $0 $0
Total 149 46 $182,139 $2,636,346 $1,170,578 $4,798,888 65%
60%
Modal Characteristics
Uses of Annual Fixed Guideway Vehicles Available Vehicles Operated

Operating Fare Capital Passenger Annual  Annual Vehicle Directional for Maximum Average Fleet in Maximum Peak to Percent

Expensesl Revenues Funds Miles Unlinked Trips ~ Revenue Hours Route Miles Service Age in Years Service Base Ratio  Spares
Bus $24,892,277 $2,804,862 $1,487,122 29,106,436 6,966,129 358,524 0.0 143 5.4 116 1.10 23%
Demand Response $8,689,234 $735,145 $236,572 3,740,846 346,196 163,883 N/A 67 4.1 64 N/A 5%
Commuter Rail $8,220,207 $802,310 $3,075,194 13,007,933 826,427 22,626 405 17 19.1 15 3.00 13%

Performance Measures

Service Efficiency

Operating Expense
per Passenger Mile

Cost Effectiveness

$0.86
$2.32
$0.63

Operating Expenses per
Vehicle Revenue Mile

Operating Expense
per Unlinked Passenger Trip

$3.57
$25.10
$9.95

$2.80

$2.40

$2.00
$1.60

$1.20

$0.80

$0.40

Operating Expense Operating Expense

per Vehicle Revenue Mile per Vehicle Revenue Hour

Bus $5.58 $69.43

Demand Response $2.84 $53.02

Commuter Rail $15.57 $363.31

Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
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1 Excludes data for purchased transportation reported separately
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Service Effectiveness

Unlinked Passenger Trips Unlinked Passenger Trips
per Vehicle Revenue Mile per Vehicle Revenue Hour
1.56 19.43
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